Obijectives of Perspective Plan

To ensure top quality standards in higher education contributing to National Development

Developing requisite competencies amongst students of the college and inculcating a Value
System among them.

Developing ICT-based teaching and learning.

Deployment of Perspective Plan:

Maintaining consistent good academic performance

Developing and executing effective teaching learning process by encouraging research
culture in faculty and students

To develop a comprehensive system of student mentoring and student support and ensure
transparency in evaluation process of students

To empower faculty about emerging trends in their profession for academic advancement

To facilitate a friendly, efficient and flawless administrative set up ensuring a smooth day
to dayfunctioning

Strateqgic Plan & its Deployment:

To maintain consistently good academic performance involves students’ engagement in
learning by participating in Academic SEMINARS & WEBINARS.

Increasing students’ responsibility towards learning by introducing FEEDBACK
SYSTEM.

Motivating students by periodic interaction with distinguished guests to develop and
execute effective teaching- learning process.

Encouraging ICT-based teaching through LEARNING MANAGEMENT SYSTEM
Organize Study tours for students

Provide proper library facilities: INTRODUCTION OF KOHA, INTRODUCTION OF
OPEN ACCESS LIBRARY AND ENLARGEMENT OF LIBRARY SPACE FOR
TEACHER AND STUDENT

Encourage teachers to participate in Seminars and Conferences

Encouraging the teachers to participate in Orientation Programme, Refresher Courses,
Short TermCourses, etc.

Promoting faculties to undertake minor and major research project.

Continuous tracking of Attendance of the students: ONLINE APPS BASED
ATTENDANCE OF STUDENT

Provide Internet Facility and Laptops to Faculty Members
Upgrade Books in Library every year by making provision in Departmental Budget

To facilitate a friendly, efficient and flawless administrative set up for ensuring a
smooth day to day functioning

Delegate authorities and responsibilities to Principal, Faculty Members and
Administrative Staff

Conduct periodic and need-based meetings

Promote team-spirit and healthy relations amongst staff members and students of the
institution

To inculcate social responsibilities & ethical values among students various social
programmes and activities are organized through NSS & NCC

In association with Local Governmental agencies initiatives are taken to promote well
being of the local people.



Encouraging sports and cultural activities for the overall personality development of the
students.

Career Counseling Progrmmes are organized on regular basis.

To maintain Green & Clean Environment planting trees in the campus is ensured. Solar
Panel, Rain Water Harvesting System, Green Generator, Motor- Sensor System etc. have
been introduced.

The entry of outside vehicles/automobiles into the college campus has been
restricted/limited to make the Campus free from air-pollution.

Protecting the natural water bodies in and around the college campus.



This perspective plan has been developed by the College authority under the guidance of the
Principal, Governing Council and HODs of various departments. To ensure the development of the
college, all the planning and execution are monitored regularly.






